Strategic intent

We aim to grow a
high-capacity, faith
formed, child safe team
of professionals that
consistently deliver
learning excellence and
models our Catholic
identity irrespective of
role and responsibilities
within the College.

Key initiatives

+ Leadership and team
goals are aligned to MACS
2030 pillars and VRQA
requirements.

* Measurable gains in teacher efficacy
and collective responsibility are visible and
measurable.

+ An embedded culture of professional

inquiry and faith formation is lived in
practice.

Staff Leadership
and Professional
Capacity

Strategic intent
Provide safe, sustainable,
future-ready facilities and
resources that enhance
teaching, learning and
formation, ensuring that all
funding is utilised to enhance
student learning outcomes and
staff development.

Key initiatives

Capital Works Delivery:

+ Maintained disciplined
management and overview of
the of the VET and STEM, Quin
and additional projects through
fortnightly site meetings and
action-tracked minutes/agenda

* Ensuring teaching and learning
needs drive design decisions

+ Working closely with Danihers
and other subcontractors to
ensure that the College is safe
and fit for learning



