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Strategic intent
We aim to grow a 
high-capacity, faith 
formed, child safe team 
of professionals that 
consistently deliver 
learning excellence and 
models our Catholic 
identity irrespective of 
role and responsibilities 
within the College.

Key initiatives
• �Leadership and team  

goals are aligned to MACS  
2030 pillars and VRQA  
requirements. 

• �Measurable gains in teacher efficacy  
and collective responsibility are visible and 
measurable.

•  �An embedded culture of professional 
inquiry and faith formation is lived in 
practice. 

Strategic intent
Deliver consistently effective, 
evidence‑based teaching that 
accelerates growth in cultural, 
functional and critical literacies, 
numeracy and credentialed 
outcomes, focusing on Artificial 
Intelligence and Vocational 
Pathways.

Key initiatives
•  �Guaranteed and viable 

curriculum with assessment 
clarity 

•  �High‑impact teaching strategies 
visible in every classroom

•  �Robust interventions and 
pathways that provide clarity 
of process and is driven by the 
students

Strategic intent
Cultivate safe, 
orderly, inclusive 
classrooms and 
rich co‑curriculum 
offerings so every 
student is present, 
engaged and 
learns to their 
best.

Key initiatives
Whole‑School Expectations and Consistency: 
• ��Continue to implement the agreed, school‑wide  

classroom expectations and routines introduced  
in PL (prevention, intervention, support) in 2025 

Restorative and Respectful Relationships: 
• ��Sequence Restorative Practices in a  

tiered response and record these in  
staff notifications (COMPASS) to  
ensure consistency across  
the College

Strategic intent
Provide safe, sustainable, 
future‑ready facilities and 
resources that enhance 
teaching, learning and 
formation, ensuring that all 
funding is utilised to enhance 
student learning outcomes and 
staff development.

Key initiatives
Capital Works Delivery: 
• �Maintained disciplined 

management and overview of 
the of the VET and STEM, Quin 
and additional projects through 
fortnightly site meetings and 
action‑tracked minutes/agenda

• �Ensuring teaching and learning 
needs drive design decisions

• �Working closely with Danihers 
and other subcontractors to 
ensure that the College is safe 
and fit for learning

Strategic intent
Ensure children and young 
people are safe, feel safe, and 
are heard, everywhere, every 
time. Ensure that children and 
young people are explicitly 
taught resilience and emotional 
maturity so that they know how 
to respond to and address any 
concerns.

Key initiatives
MACS Policy Suite and Training
• �Maintain the MACS aligned Child 

Safety and Wellbeing Policies, 
• �Uphold the Code of Conduct
• �Maintain clear processes for 

recruitment of staff
• �Provide induction and bi-annual 

refresher for all staff, volunteers 
and contractors

• �Staff members need to 
complete the induction before 
assuming duties 

Key initiatives
Formation through action
• �Continue to embed our 

thematic outline into the RE 
program  

• �Ensure that we provide 
explicit links to the Pedagogy 
of Encounter in all teaching

Staff Formation Strategy
• �Annual formation days

Curriculum and 
Cross‑College Witness
• �RE units and other faculty 

collaborations that 
connect belief, beauty 
and service

Community and Mission
• �Student social‑justice 

projects articulated 
through Catholic Social 
Teaching

• �Extending the support to 
the local community

Strategic intent
Deepen our Catholic 

culture shaped by the Sacred 
Heart charism where students and 

staff encounter Christ, grow in discipleship, 
and serve the common good as authentic Catholics, 

immersed in the Gospel through actions of goodness. 


